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CLERGY REPORTS
Report from Interim Rector Rev. Dr. Larry Walters
“For surely I know the plans I have for you, says the LORD, plans for your
welfare and not for harm, to give you a future with hope.” Jeremiah 29:11
This verse has resonated with me for some time. As we began our journey
together last year, life, as we know it, took us into unknown and scary places.
The spread of a virus forced us into a new way of being the church. Many inperson activities – worship, pastoral care, outreach, and fellowship – were
cancelled. Everything, it seemed, became “virtual.” We had to learn how to
Zoom and we were no longer encouraged to be in physical contact with each
other. Special thanks go out to Linda LeBlanc for being our Zoom “host”,
which enabled me to meet and greet with many of you as we began our
ministry together.
Our worship was video, and audio recorded (for the first time) from our
individual homes. Thanks to the untiring dedication from Sean Sullivan, all
the elements of worship, minus distribution of the sacrament, were offered
weekly on social media. By late summer, we were able to gather outdoors for
worship and fellowship. A special “thank you” goes out to the Altar Guild for
worship preparation and to John Ridder for enhancing the audio outdoors by
the offering of his portable sound system. It was now possible to offer the
sacrament of Holy Communion! Nov. 1st, All Saints’ Day, we were finally able
to meet in-person in the church, albeit with restrictions on attendees. Our
worship videos continue to be offered to those who are unable to worship inperson, with special thanks to Nick Gallagher, Rocky Patrick, Linda LeBlanc,
Sean Sullivan, and Leo Miller for a new ministry – videographer!
Coming into a new parish setting (even though I was with you some three
years ago), I deeply appreciate the support, advice and wisdom given by
dedicated staff, wardens, vestry members and parishioners- too many to list
here. But I do want to mention the outstanding and efficient ministry being
done by our Office Administrator, Joanna Bollinger, and Diane Chiasson (who
has too many titles to mention here!).
“To give you a future with hope.” New staff, project and ministries have given
hope for a brighter 2021. Linda LeBlanc and Peter Fischer have developed a
new and user-friendly webpage for Church of the Nativity. Parish events,
meetings and important information about the parish are now listed in an
up-to-date format. Nativity has added new staff: Chase Loomer is our new
Music Director and his ministry and talents have added immeasurably to our
worship services. Sara Hooper was approved by the vestry to be the Treasurer
(a position she previously held). Helen Byler, in addition to being the Altar
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Guild Coordinator, assumed responsibility for scheduling lectors and
intercessors, and Chris Byler is the new Usher Coordinator.
I am privileged to have as a clergy colleague Deacon Karen Sullivan. Besides
her responsibilities in worship, Karen started many new ministries and
programs this past year: the pet food ministry, social justice education and
Wednesday afternoon Bible study. She also schedules acolytes for the
worship services.
Transition means change and as Church of the Nativity moves forward with
new staff, new ministries, and the eventual hope of the calling of a new
priest-in-charge, remembrances and appreciation are in order for several
long-time members. John Klotz, after 20+ years of serving as the Usher
Coordinator, announced his retirement from this responsibility. Well done,
faithful servant! Dr. Dan Hibner announced his retirement as the Adult
Education Coordinator. Well done, faithful servant! Jennifer Steele, as
Rector’s Warden this past year, has my deep appreciation for the leadership
and counsel she has provided me in this period of transition. Well done,
faithful servant! I also want to express my deep appreciation for the
leadership given by our three retiring vestry members – Anne Byerly,
Jennifer Steele, and Ken Wempe. Well done, faithful servants!
Church of the Nativity feels the loss of several of its long-time members due
to death: Rosella Geo-jaja, Fred Ferrell and Marilyn Phillips. Their examples
of Christian living and servant leadership will be missed and fondly
remembered. Rest in peace and rise in glory saints!
In closing, as we begin another year of looking to the future, I am filled with
hope and excitement over the possibilities for continued and new ministries,
fellowship, and discipleship that await you.
“For surely I know the plans I have for you, says the LORD.”

Faithfully,
The Rev. Dr. Larry Walters
Interim Rector
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Report from Deacon Rev. Karen Sullivan
As I look back on the year 2020, I am amazed at what was accomplished by
the parishioners of Nativity. During a year that we were quarantined we
started a new ministry and a new committee in response to the needs of the
world. This is why the parish deacon is called.
There is nothing that brings me more joy and makes my heart sing more
than helping people to find new ways to serve in Jesus’ name. In October we
opened The Stable, a pet food pantry, which has expanded to offer some pet
health services. We have volunteers who have been called to this new
ministry and thus, have become more involved in the life of the parish and
community. In fact, some non-parish members have volunteered and are a
part of the Nativity family, as a result.
In the fall of 2020, we started a Social Justice Committee to begin
conversation about how the parish may respond to the social justice issues
of our immediate community and the larger world view. While starting out
somewhat slowly, this committee is active and continues to grow in
membership and purpose.
My hope for the coming year is to continue to bring the parish family and
the community into more union and to help people realize their call to
ministry. An ideal union is when one’s passion and the needs of other’s
come together to work for Jesus.
Respectfully Submitted,
Rev. Karen S. Sullivan
January 2021
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WARDEN’S REPORTS
Report from Rector’s Warden, Jennifer Steele
Although 2020 was a difficult year in many ways, The Nativity found ways to
continue to serve God and our family. We were as creative as we could be,
with our parishioners.
leading the way.
While always mindful of our Diocesan and state COVID-19 requirements, we
managed to worship outdoors and meet a few times just to be “together
again” --in a distanced, masked way. Our committees met by zoom and
some met together, again, following the COVID-19 rules. The needs of the
Nativity and parishioners continued to be met!
At the same time, we continued to provide for our surrounding community
as well, with our continuing outreach programs. Christmas baskets were
made for the Crane House, while gathering of clothing and food supplies
continued throughout the year. And a new ministry was begun for owners
of pets in need of supplies. The Stable opened with food and other staples
for the animals we love yet might not be able to care for during these trying
times!
And although we were not open as usual, we did not stand still knowing we
needed technical updates to help us in these COVID-19___0 times and
beyond. We applied for and were awarded a grant providing money for our
needed updates. We improved our phone system, upgraded our computers,
improved our website, and tended to other technical necessities for
improvement now and in the future when we can fully reopen again!
Perhaps the greatest need that required, and requires, our attention,
however, was that of finding a new priest for our Church. We said goodbye
to Rev. Susan Smith and hello to Rev. Larry Walters, our transition priest.
The pandemic has not stopped our process in finding the best priest for our
Nativity family. The vestry continues its work. In our hearts we know we
will be led to the priest who will help us become the church God intends us
to become!
On a personal note, I have completed my term on the vestry. It has been a
pleasure to serve on the vestry these past years and an honor to serve as the
Rector’s Warden. I am grateful for all the support from, and work of, the
vestry and parish family. I know the vestry will continue its work for the
glory of God. Thank you all!

Peace,
Jennifer Steele
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Report from People’s Warden, Linda LeBlanc
202O proved to be a challenging year for the entire congregation. Although
we started the year with hope, hosting our Newcomers’ Brunch on February
23, the following month the Church closed due to a shelter in place order
due to COVID-19. In light of the quarantine several check in circles were
formed, and for several weeks, parishioners checked in with each other.,
providing comfort and connection. As the impact of the virus lingered, we
all began to acclimate to the “new normal”, where in person socialization
was prohibited for most of the summer. However, we didn’t isolate. On
April 5 “meet and greets” with Father Larry were conducted via zoom. This
was an opportunity for our parishioners to either get reacquainted with
Father Larry or meet him for the first time. Finally, in mid-September we
gathered outdoors for an in person “happy hour” for which over 30
parishioners gathered to chat and visit, masked and socially distanced! Two
more outdoor “happy hours” were well attended before the colder and
wetter weather interfered with our gatherings. Although we could not
socialize as we had in the past, the Nativity Spirit of care and connection
lives on. Thank you all for your warm and caring spirit.

Linda LeBlanc
REPORT FROM MUSTIC DIRECTOR, CHASE LOOMER
Greetings! My name is Chase Loomer, and I am the new music director and organist
here at Nativity. I have met many of you in our reduced-congregant services, and for those I
haven’t yet met, I am very much looking forward to doing so once things get back to normal.
A little bit about me: I am a first year Doctorate of Music candidate studying organ at
Indiana University, having previously completed my B.M at the Eastman School of Music and
my M.M at Yale University. In addition to playing the organ, I love playing the piano,
working with choirs, singing, and composing (along with interests outside of music such as
weightlifting, biking, and sports!). I am extremely excited to be a part of the Nativity family
and to help usher our music program through such an unusual time.
Though it was strange beginning a new job in the middle of a pandemic, I was glad to
be able to work with the choir a few times last semester in several outdoor recording
sessions. Yes, it got a little cold, but we braved it and were able to record a few anthems
which are now available on the church’s Vimeo and Facebook. Once the weather is warm
enough to record outdoors again, we will restart these sessions with the hope that sooner
rather than later, the choir can begin leading worship again and the bells can restart as well.
Another highlight of last December was a recording project of Sowerby’s beautiful
Christmas song “Little Jesus, Sweetly Sleep,” sung beautifully by Jessie Miller. Jessie and I
(amongst others) are planning some more collaborations for this spring, so stay tuned! My
goal is to keep this parish musically enriched in as many ways as possible until we can all be
back together again and share the gift of music on a weekly basis. For now, stay safe, stay
healthy, and search for ways to be spiritually fulfilled throughout this trying time. We will be
back together soon and will be stronger for it!
God Bless, Chase
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REPORT FROM THE 2020 DIOCESAN CONVENTION
This was an unusual year for the Diocesan Convention format due to the
COVID19 Pandemic. Rather than meeting in person over several days, this
year’s convention was held on ZOOM in approximately 6 hours on Saturday,
November 7th. All of the workshops that normally are part of the
convention were pre-recorded and available on-line in advance of the
convention. Delegates were able to participate one or multiple times in
each workshop on-line. Even with the shortened convention schedule all
the business items (election of officers, reports, presentation, discussion and
voting on resolutions, 2nd reading and voting on constitutional
amendments, presentation and voting on changes to Canons of Diocese, etc.)
were completed smoothly.
The exciting thing about participating in the annual convention is that it
reinforces the structure and business of the Diocese, clarifies how we as a
Parish are part of that larger structure and how we can participate in the
ministries of the Diocese and connect with other Parishes within the
Diocese. One of the changes this year was replacing the Deanery Structure
with a Neighborhood structure. Each neighborhood is made up of
congregations close in geography rather than part of a Deanery made up of
churches spread throughout the Diocese. This makes for easier connection
with other parishes. Nativity is in the Crossroads Neighborhood (primarily
the Indianapolis churches).
Nativity members participating in the 2020 Diocesan Convention were:
Peter Fischer and Doug Fuller (Delegates)
Father Larry Walters
Deacon Karen Sullivan
Sean Sullivan (re-elected as Convention Secretary)

Respectfully submitted,
Peter Fischer and Doug Fuller, Delegates
Below is a summary of the convention business, worship, and speakers at
this year’s ZOOM convention. More details can be found on the Diocesan
Website at www.indydio.org.

In its first ever online meeting, Diocesan Convention passed two antiracism
resolutions, approved a $3.5 million budget, and revised its constitution to
enfranchise an eight-member youth delegation.
The convention also passed numerous canonical changes to make diocesan
structures more efficient and responsive, and made Project Home Indy,
which works with teen mothers and their children, a cooperating ministry
of the diocese, thereby allowing its employees to participate in the diocese’s
employee benefit plans.
More than 157 delegates, clergy and web visitors heard a keynote address
from the Rev. Canon Stephanie Spellers, Presiding Bishop Michael Curry’s
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canon for evangelism, reconciliation, and stewardship of creation, and
listened to Bishop Jennifer’s convention address, given as the sermon
during an online Eucharist that included the Prayer for Spiritual
Communion.
In her address, the bishop promoted the work of a task force she appointed
earlier this year “to pray, brainstorm, and report to me and the Executive
Council on what a diocesan mission strategy might look like if it were built
on the foundation of our mission pillars: being beacons of Jesus Christ,
offering generous invitation and welcome, standing with the marginalized
and transforming systems of injustice, networking with our neighbors and
developing lay and clergy leaders for the church of today and tomorrow.”
The two antiracism resolutions, both sponsored by the Indianapolis chapter
of the Union of Black Episcopalians (UBE), are intended as steps toward
recognizing the failures of the church’s past.
The first commits the diocese to “sharing, learning, and hearing the truths
of the ways our members, congregations, and diocese have been historically
complicit, through both commission and omission, in acts of prejudice,
discrimination, racism, and systemic oppression.”
It directs the bishop to appoint the diocesan historiographer and a
volunteer lay leader from each of the diocese’s six neighborhoods to work
under the direction of the local UBE chapter “to gather stories and examples
of our historic complicity in acts of prejudice, discrimination, racism, and
systemic oppression from our congregations, members, and community
partners,” and to examine historical documents for evidence of such
involvement or complicity.
The resolution also commits every congregation and its leadership to aid in
the collection of these stories and directs the UBE to make a documentary
presentation of its work to next year’s convention. The documentary is to be
supported by audio and digital collections and made available to
congregations after the convention. The resolution calls for $25,000 for this
work. Executive Council will identify a source of funding at an upcoming
meeting.
The second antiracism resolution directs diocesan leaders and
congregations to work against white supremacy and other forms of racial
and ethnic hatred, and to report to the diocese by August 31, 2021, the work
they have done “in dismantling systemic racism” through practices
including storytelling, listening sessions and through partnerships with
other civic and religious organizations.
“The resolutions … offer substantive and clear direction for our ongoing
work in learning our history, wrestling with the ongoing legacy of white
supremacy in Indiana and our country at large and working always to
building the beloved community God desires for us,” Bishop Jennifer said in
her address. “We all have work to do in dismantling these systems; we all
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have much to learn, and we all have opportunity for transformation and
healing.”
Project Home Indy, the diocese’s new cooperating ministry, is a partner of
Trinity Church, Indianapolis. It works with teen mothers and their children.
As a cooperating ministry, Project Home Indy employees will have access to
employee health insurance and retirement benefits at an affordable cost.
The convention moved smoothly through nine canonical changes presented
by Canon Brendan O’Sullivan-Hale, canon to the ordinary for
administration and evangelism. It also amended the constitution to allow
what would be—in the diocese’s current organizational structure—an eightmember youth delegation—composed of one high school student from each
diocesan neighborhood and two students appointed by the bishop—to
participate in convention with seat, voice, and vote.
Because the constitutional amendment was passed in the morning, this
year’s two-person youth delegation was allowed to vote in the afternoon
session.
The convention elected the Rev. Frank Impicciche and Maria Langston to
the Commission on Ministry; the Rev. Paul Jacobson to the Disciplinary
Board; George Eastman and the Rev. Erin Hougland to Standing Committee
and Rose Downs and the Rev. Kirsteen Wilkinson to the board of the
Waycross Camp and Conference Center.
The convention also confirmed the election of neighborhood
representatives to Executive Council. Those were the Rev. Paul Jacobson of
the Edge neighborhood; the Rev. Mary Bargiel of the Waycross
neighborhood and Sally Hardgrove of the Crossroad neighborhood.
The convention elected Sean Sullivan as secretary of the diocese and of
convention, Laurel Cornell as treasurer and Lee Little as registrar and
historiographer. It also confirmed Bishop Jennifer’s appointments of George
Plews as chancellor and Todd Relue as assistant chancellor.
The Eucharistic offertory raised $3,080 for the diocese’s partner dioceses in
Haiti and Brasilia. Now through November 20, the Global Mission
Commission will match the first $6,000 donated in support of the diocese’s
global relationships.
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FINANCES
Report from the Treasurer, Sara Hooper
To the Church of the Nativity Members: This has been a challenging year in
many ways. We are in transition to a new Priest. Covid-19 certainly threw us
a loop. Pledge income was down considerably. Due to the curtailment of
services some expenses were down, but overall, our fixed obligations did not
decrease. As a result, the 2020 Budget vs. Actual shows a shortfall of
$7092.04 in income over expenses. As our accounting was set up this does
not include the principal paid on our diocesan note of $3664.29 which would
bring our actual shortfall to $10, 756.33. 2021 looks to present us with even
more challenges. Pledges are down and it is difficult to know how much we
may receive in open alms with limited attendance at services. Assumptions
made for the 2021 budget include: • We do not expect services to resume as
before until at least the 4th quarter. • As we search for a new priest,
transition expenses are budgeted to start mid-year. • Budget if for the salary
for a new priest in September. This leaves us with a shortfall of
approximately $57,000 for 2021. Fortunately, due to the foresight of the
financial committee in years past, we do have savings that can cover this for
the coming year. However, I urge all of you to keep up with your pledge for
this year. There are projects that we may want to undertake that may need
to be postponed until next year. Together we can get through 2021.

Sara Hooper, Treasurer
Report from Finance Committee chair, Harry Thompson
In 2020 the activities of the Finance Committee were limited by the virus;
however, what was accomplished was important to our future.
Among the accomplishments are:
• Finalizing the movement of our banking relationship from BMO-Harris
to PNC. Thanks to Tom Kaercher and John Wright for their tireless work
on making it happen.
• Completing the establishment of the Ashley Endowment that is
designed to provide financial assistance to Nativity college students.
• While not a financial committee responsibility, they were instrumental
in planning and implementing the acoustical panels in the Nave A
special thanks to Doug Fuller, Tad Drew and Tom Kaercher for their
work.
• Sara Hooper becoming our new Treasurer.
• Thanks to the members of the Committee: Diane Chiasson, Peter Fisher
and Tom Kaercher.
A special thanks to our retiring Treasurer John Wright for his work during a
very difficult year.

Harry Thompson, Chairman
10

11

12

13

14

15

16

17

18

19

MINISTRY REPORTS
WORSHIP
Report from Worship Committee Chair, Linda LeBlanc
Again, due to COVID, in person worship was suspended for spring and
summer. Faced with no means of worshiping together in person we adapted
shifting to a video recorded Morning Prayer service beginning in midMarch. With Father Larry assuming leadership, we shifted to individual
recordings, and then editing the various segments into a ‘whole’ worship
complete with music, readings, and a sermon. Special recognition goes to
Sean Sullivan for his tireless work to splice together various recordings to
create a beautiful worship each Sunday. Sean spent hours gathering and
editing and we are ever so grateful! Beginning in early May, we began to
pre-record from our grounds. Thanks to Vimeo and Facebook, we could
worship from home, and even ‘chat’ during our watch parties.
On September 13, after receiving approval of our reopening plan, we met for
in-person Holy Eucharist. What a joyful Sunday that was! Limited to 25
(now 30) participants, masks are required as is social distancing. Our
“peace” is a wave or sign, and no coffee hour or socialization, but we are
receiving the Body of Christ. Amen!
A big thank you to all who are involved in lay worship ministry. Thanks to
lectors and Intercessors and to the videographers who all make worship a
reality. Bless you all for your service!

Linda LeBlanc

Report from Altar Guild Chair, Helen Byler
It started off much like years past but from March forward 2020 quickly
presented the Altar Guild with opportunities to test their determination
and resolve to provide a spirit filled worship experience for the Nativity
family.
As the early months of COVID allowed only virtual worship, access to the
sacristy was extremely limited to members of the Altar Guild. Warmer
weather and decreasing positivity rates finally permitted more parishioners
to gather for outdoor in-person worship. During those weeks new
preparation and cleaning processes were designed to ensure that, once
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Nativity could open our doors for indoor worship, we could do so safely.
Altar Gild members were finally able to return to the sacristy and were
trained in the new routines. Such is our new normal.
Late in the year, we experienced the loss of our beloved member Marilyn
Phillips, a gentle soul who is greatly missed by those of us who worked so
closely with her on Altar Guild. In addition, Nan Withington and Winifred
Cunningham announced their retirement. Both of these women dedicated
themselves to ministry on the Altar Guild for many, many years. Their
absence in the sacristy continues to be felt, but we were so blessed to have
had the opportunity to learn by their efforts to make worship at Nativity a
beautiful experience. We also welcomed a new member, Dontie Fuller who
brought with her several years of Altar Guild experience.
Many thanks to those who continue to serve Andie Beiswenger, Cathy
Bhathena, Janet Cabel, Jill Cabel, Donna Cox, Dontie Fuller, Amanda
Gallagher, Beverly Monts, Gail Ridder, and Sean Sullivan.

“……grant that my whole life may be illuminated and blessed by you and
the Holy Spirit, in whose honor I prepare them; and grant that the people
who shall be blessed by their use may find their lives drawn closer to him
whose Body and Blood is our hope and our strength…….”
Helen Byler
OUTREACH
REPORT FROM THE OUTREACH COMMITTEE, GAIL RIDDER
This past year the Outreach committee supported The Sharing Place.
Hoosier Veteran’s Assistance, Purchased Women’s Ministries and Craine
House with monetary donations.
We collected toiletries made Christmas Baskets for Craine House, food for
The Sharing Place and snacks for the VA Hospital.
We created The Stable Pet Food Pantry, which is open the 2nd Saturday of
each month, and collected dog and cat food and kitty litter.
Several members of the parish donated money to the church for expressed
purpose of helping veterans. These funds totaled $275. We contacted the
Roudebush VA Hospital to determined what were their current needs. They
replied underwear, sweatshirts, and casual pants. Armed with the church’s
tax certificate, we shopped at Walmart and bought a cart load of items
spending $274.78. We bundled these items and delivered them to the
Volunteer Services at the VA Hospital. They were very appreciative of these
donations as stated in their thank you letter.

Gail Ridder
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REPORT ON THE STABLE PET FOOD PANTRY
In October 2020, the Church of the nativity began a new ministry. The
Outreach Committee has been looking at the portable classroom for years
trying to come up with a use for this unused and under valued asset. It
seemed perfect for some sot of outreach ministry and several have been
discussed.
One of those ideas that has come up over and over again is a pet food pantry.
Now during this time of great need this idea seemed even more valuable.
Discussion continued and with the help of Jr. Warden, Linda LeBlanc, who
wrote up a proposal for the vestry approval, The Stable was born.
The pantry is open on the second Saturday of each month from 10:00am
until 1:30pm. Volunteers have come out in multiple ways. Some contacted
pet food companies and this resulted in a semi-truck load of pet food from
Blue Buffalo being delivered. Others helped unload supplies, communicated
with other community resources to advertise our ministry, and still others
who work in the pantry each month. A parish member who has a family
member who is a veterinarian tech has helped us acquire her service to
provide pet health services such a nail clipping. One of our Boy Scout’s is
doing his Eagle Project by building shelves and painting the interior of the
building. He will build an accessible ramp at the entry when the weather
permits.
Each month The Stable has provided more and more services to those in
need. In January, we provided food for over a dozen dogs and cats and
provided health services for 8 dogs.
Wow! This has brought so much joy to our parish and has helped people
keep their beloved pets. Nothing is more poignant, than when a very senior
lady said to me that if it had not been for The Stable, she would have had to
give up her dog.
My thanks to all who have helped The Stable come to fruition and to those
who continue to volunteer.

Respectfully Submitted,
Rev. Karen S. Sullivan
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REPORT ON THE SOCIAL JUSTICE COMMITTEE
Our nation was not simply plagued by a plague in 2020, but by a host of
social justice issues. Churches have been challenged in how they can
respond to these issues in positive ways while being sensitive to the feelings
of our members.
In August of 2020, the Church of the Nativity formed a Social Justice
Committee. The purpose of this committee is to open up conversation about
social justice issues that are front and center in our world and to formulate
both education and response. The committee is not politically motivated
and political sides and lines in the sand are not drawn at our meeting at all.
The committee decided to offer movie nights for the months of November,
December, January and February hosting movies that are based on social
justice stories. Movies are, after all parables, stories based on life that we
can relate to. Attendees have been able to discuss racism, misogyny, LBGTQ
rights, disabilities, and poverty. In February, our finial movie in the series
is Forrest Gump and we hope many of you will attend.
Our Lenten Series will offer an in-depth study on these issues produced by
The Episcopal Church. Hopefully, many of you will be ale to participate.
Our committee welcomes new members as we begin to look at what our
next step may be.

Respectfully Submitted
Rev. Karen S. Sullivan
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REPORT ON COMMUNICATIONS
Throughout the pandemic and the quarantine, we have reached out to one
another. Whether formally or informally, we’ve stayed in touch. Diane
Chiasson diligently sent out Gifts from the Garden each week, and for that
we are grateful. We also ‘spruced’ up GFG beginning in August. We thank
Linda Denier for her guidance and knowledge, along with Diane.
The highlight of our communication ministry was the launch of a new
website in December. Using monies, we were able to garner from a
Technology Grant, we retained the services of a web designer, and we
updated our website. The site is cleaner, easy to navigate, easy to update,
and offers features that our old website with its older technology could not
offer. We now can make worship reservations online, and Joanna can easily
access them, and provide lists for the Ushers as they welcome worshipers on
Sunday.
The new website will be very instrumental in attracting our new priest to
Nativity. An on-line presence has always been important, but with the
pandemic that importance has exploded. We are eager to resume some
normal activities and take advantage of all the features our website has to
offer. If you’ve not looked at it (nativity-indy.org) please do. We update the
front page with sermons, and any news at least weekly.
Last but not least, we have a Facebook page for our new outreach initiative,
The Stable Pet Food Pantry! We’ve reached over 300 people through our
page since it was launched in mid-December. If you haven’t yet, please go on
the page and share it with your friends and ask them to share. As a new
ministry, we want to get the word out.

Linda LeBlanc
REPORT FROM THE BUILDING COMMITTEE
This has been an unusual year in the life of the Parish with restrictions on
building use, uncertainty about budget constraints and all of the side effects
of COVID 19. Consequently, an approach of cautious spending was used as
related to building projects that were planned for 2020. Taking seriously
the charge of caring for God’s house in the form of the Nativity church
building, the primary concern in 2020 was the ongoing maintenance of the
facility. Below is a brief summary of what was done in 2020, as well as what
is seen as needed improvements/projects for 2021, 2022 and beyond.

24

2020
1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

PROJECTS COMPLETED
HVAC units have been cleaned and serviced. Minor repairs were
required for 2 of the 9 HVAC systems, however, we were fortunate
that nothing needed replacing in 2020. We will continue to plan for
replacement of the 20+ year old systems, however, with continued
service and maintenance work done, hope to get several more years of
use out of.
Security and Safety wee a prime concern in 2020, therefore, 5 Cameras
were added for security purposes and several more will be added in
2021 covering more of the exterior of the building. This required
upgrading our wireless network for better signals. Thanks to Peter
Fischer for his work on this.
Exterior Doors were re-keyed (including some new door hardware
with keys that cannot be re-produced without authorization from the
church. Again, this was part of the security upgrade.
Interior door locks were installed on the offices to secure files, new
computers and other office equipment.
Flashing was installed on some of the siding above the Narthex to
eliminate a leaking problem during heavy rains. This work also
included some drywall repair and repainting a small area of the
Narthex.
Acoustic panels in the Nave were completed installed and walls
patched and painted after installation (These were ordered in 2019 but
work was completed in early 2020).

Trutech Wildlife Service is continuing monitoring of bait stations on a
monthly basis and mice infiltration has been nearly eliminated.
Trutech removed a bat found in the Nave as part of their service.
Two (2) windows were replaced in the trailer that houses The Stable
(shot out by BB guns).
Gutters cleaned as needed thanks to Mike Rian.
Cleaning Service was provided with new guidelines for expectations
of work to be completed on a weekly basis as part of their contract.
Quotes were also obtained from other cleaning companies. Current
25

cleaning company has improved dramatically since new guidelines in
place and this will continue to be evaluated.
11)

12)

2021
1)

2)

3)

4)

5)

8)

Round Table room has been converted to Finance Office and Library
has been moved to the hallway leading to the Parish Hall.
Old Finance Office has been converted to Deacon’s Office.
PROJECTS
Kitchen Dishwasher project was slated for 2020 and postponed to 2021
due to lack of use of kitchen in 2020. Current Jackson Dishstar HT
will be evaluated and serviced by company that installed it to make it
operate as it is supposed to rather than as a sanitizer.
Exterior Painting of the church siding/trim/window frames with any
rotten wood replaced as needed. This is in the process of being
quoted by contractor.
Mold/Asbestos removal in the 842 room and repaint so that it can be
used for good storage. Roof leaks have been resolved with new roof
put on in 2019. One quote was obtained in 2020 but will get requoted
in 2021.
HVAC SYSTEMS: We put in the building budget costs for replacement
of 1-2 furnace and replacing 2 A/C units in 2020 if needed. This should
be evaluated Annually.
Replace front sign and add solar lighting to sign (coordinate with
Grounds Committee). 6) All regular maintenance tasks completed in
2020 will be continued in 2021 7) 2-5 Additional exterior cameras will
be added for additional exterior security.
Indianapolis Stage is evaluating dimmer panel and lights in Nave to
convert to all LED lights and more efficient panel. System parts are
no longer available, and we have some lights which are not working
at this time. They are putting together short-term plans for fixes and
long-term plan for dimmer panel replacement and fixture/wiring
changes that need to be done. When completed this will save
substantially on electric costs. Actual work would likely not be done
until 2022 or beyond.
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9)

2022
1)

Evaluate parking lot lights and exterior lights for options to improve
lighting for 2022 or beyond projects.
PROJECTS AND BEYOND
Paint walls, ceiling of Parish Hall, Sunday School Rooms, Offices,
Caldwell Room, Forum Room, 24 Hour Chapel and Kitchen.

2)

Nave lights and Dimmer Panel replacement with LED lighting.

3)

HVAC systems as needed.

4)

Upgrade Nature Room for more functional use with A/C, Insulation,
Electrical, new flooring and finishes.

5)

All regular maintenance tasks completed as in prior years.

6)

Parking lot and other Exterior Lighting

Doug Fuller,
Building Committee Chair
317-362-4135
doug.fuller@sbcglobl.net

EDUCATION
REPORT FROM OUR DIRECTOR OF EDUCATION
In conversations with the former priest-in-charge, the Rev. Susan M. Smith,
she and I began a plan to augment the existing Sunday school as well as
have me help with baptism and confirmation preparation. Danielle Brain
had been faithfully conducting Sunday school classes for several years every
other Sunday for the months October-December and then resuming classes
in February through April. Our plan to increase formation opportunities for
children included the following:
January 2020--Cathy Bhathena conducted “story time” sessions during the
Liturgy of the Word on Sundays, January 12th and 19th using lessons from The
Episcopal Church website. Amanda Gallagher, Cara Dever, Pamela Obungu
and Amanda Gray assisted. Activities included making greeting cards to
send to Nativity parishioners who are on the prayer list.
February 2020—Danielle Brain began rehearsals for a play to be presented
after Easter: “The Selfish Giant” by Oscar Wilde. Because we had to close
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Sunday activities due to the pandemic, the play didn’t happen,
unfortunately.
We planned to introduce Godly Play to the parish in March. Godly Play is a
Christian formation program which had been in use in years past at Church
of the Nativity. We have many of the materials for the program: the books
with the stories, the wooden figures to tell the stories, the shelving, etc. We
also planned training sessions for would-be teachers. We plan to resume
this effort once we can safely gather.
BAPTISM PREPARATION
Three of our young people, Nate Shoulders, Sam Shoulders, and Cedar Robb,
were enrolled for baptism February 9th. They prepared by meeting with
Amma Susan and me by working at home with a resource, “Water for Life:
An Activity Book” by Anne E. Kitch. On February 23, Nate and Sam were
baptized. Cedar was ill and wasn’t able to come to church for his baptism.
CONFIRMATION/RECEPTION PREPARATION
Preparation for the confirmation/reception class of 2020 began in 2019 and
continued into 2020 for Bishop Jennifer Baskerville-Barrow’s visit in June.
That plan changed, and Confirmation was held October 10, 2020, outdoors at
St. Christopher, Carmel for an area-wide confirmation service.
Those who were confirmed, and their sponsors were as follows:

Glenn Cunningham
Winifred Cunningham
Nate Smith

Nate Smith
Jennifer Steele
Nana Smith and Dr. Dan Hibner

Those who were received into the Episcopal Church and their sponsors:
Colleen Patrick
Rocky Patrick

Inge Smith
Bill Smith

Respectfully submitted,
Dontie Fuller
Religious Education Director
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