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1. Summary:

Page3 of 12

PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com



Church of the Nativity — Stabilization and Growth 2010

2. SWOT Analysis:

Strengths.

1.

2
3
4
5
6.
7
8
9.
1

Physical Setting

. Warm and Welcoming Membership
. Acoustics especially for music

. Musical liturgy

. Small manageable church size

Adult Christian Ed

. Seasoned , experienced, stalwart parishioners
. General communication

Response to outreach requests

0.Lay pastoral care

Weaknesses.

CoNoOOrWNE

Location

Lack of community involvement.

Low community profile.

Children & youth Christian Education.
Incorporation of newcomers

Social programs for families.

Limited diversity of music.

Lack of evangelism (spirit).
Undefined identity

10 Aging congregation.
11.Under-utilization of facilities.
12.Leadership Development.

Opportunities.

1.

kA WD

Increased community involvement.

Ex. Crestview Elementary, Elderly exercise ppagrRetreat Center.
Greater facility (building and grounds) usage.
Attracting new members through adult and children programs.
Improved incorporation and retention.
Marketing of facilities and programs.
Clarify and publicize our identity.

Test Points. (Risks)

PwpNPE

Can we be objective?

Poor execution of plan.

Ineffective communications with congregation..
Availability of appropriate resources to execute the plan
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Reluctance to change

Lack of clear identity.

Forgetting our core values and identity
Doing nothing.

3. Mission:;

To help people develop their relationship with God and e#uér in Christ.
To serve our growing congregation and the community.
To reach out to those in need

4. Vision:

Our vision is to be a faith community where everyongagome and there is inspiration to
grow in spirit, learning, worship and outreach.

5. Identity Statement

We are an Episcopal church located in a peaceful, natetiaat-like setting.

We are dedicated to religious inclusiveness, and caeiib giving back to the world around
us. Active engagement in the life of the church anthénlives of its members and friends is an
essential component of our core values.

Our church is a place for reflection and connectionet@w us for the work and pressures of our
daily lives. Our church is a place for families to depetheir discipleship and share with their
children the experience of living Christian values.

Members and visitors from every denomination and spiriaekground find a welcome place

at our church. We are a traditional Episcopal churcham services are based on the liturgies of
The Book of Common Prayer. Our life together is Hageon faith in Jesus Christ and the
values which he taught. We are welcoming to all, regasdiésace, creed or lifestyle.

The cornerstone of our church is commitment to giving badut community. We believe
every person has something to offer which will enrich@ammunity. This translates into active
volunteerism in our neighborhood, city, country andwield. Stewardship to our church and
community missions includes regular commitments of timergy and financial support.
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6. Critical Issues:

The barriers between where we are now and our vision.
Things that need to be “fixed”.
The drivers for establishment of goals.

A.

B
C
D

Internal involvement in implementation, and congregadipathy.

. Community Involvement and lack of marketing/communicapablicity.
. Lack of utilization of physical assets.

. The church “ldentity”.

7. Key Result Areas (KRA):

1.

2.

3.

Fellowship, Social and Learning Activities
Critical Issues Addressed: A, B, C and D
Lay participation in worship.

Critical Issues Addressed: A

Work (group) projects- for building and grounds.
Critical Issues Addressed: A, C

Learn to invite and re-invite.

Critical Issues Addressed: A, B and D.
Community outreach.

Critical Issues Addressed: B, C and D.
Marketing

Critical Issues Addressed: A, B, C and D

8. Strategic Goal:

Incre

ase Average Sunday Attendance (ASA) by 10% per annum
Retain and increase the participation of existing memfees appendix for history)
o0 Include a survey on why people have left
Attract new members from the area described irddmographic analysis(see appendix)
o For best results the primary focus for new membersldhme families with children
under 10 and empty nesters.
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9. Strategic Objectives and Action Plans

KRA#1 Fellowship, Social and Learning Activities

1. Disseminate the “Talent Questionnaifeée appendixp identify individual talents.
2. Appoint and develop group leaders to head up the programs, ,esemisars and workshops in
the following categories:

Activity Groups (Events, Workshops and Seminars)
Group - Leader
Books — Don Curtis
Bicycling — John Kohlenberger
Computers and Internet — Terry Kee
Cooking — Rusty Humphrey
Exercise and Fitness — Don Schaefer
Gardening — Carolyn Wright
Genealogy — Fred Farrell
Hiking — Gail Ridder and Lee Ann Kee

Activity group to kick-off in January 2011. Scheduling and markgeto be coordinated by the
group leaders with support from Peter Fischer.

Adult Fellowship Activities
Hospitality — NAGS — K... & Sherri Judd
Euchre night — Gail Ridder
Movie night — Fr. Bruce

Other suggestions
Costume party
Swing dance night
Valentines Dance

Family Fellowship Activities
Family cookout — include scouts and their families
Bonfire

Other Ideas
1. Join some of Trinity’s events.
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KRA#2 Lay participation in worship.

Lay participation in the actual services currently includBgaders, Greeters and Administrators.
Further training for our readers to develop a more nuancecel

Is really a Key Results Area. Give to the worship comenitiefurther thought, discussion and possible

ideas.

KRA#3 Work (group) projects- for building and grounds.

1.

2.

Develop a Building and Grounds Manual to ensure contirauntya clear understanding of all
the SOPs for all the mechanical, hydraulic and electegalpment. - Mike Ryan.

Post and maintain a list of all building and grounds tdsiisrieed to be done and invite people
from within and from outside the parish to provide thesw®ices.- Mike Ryan

KRA#4 Learn to invite, re-invite and incorporate

Ministry Best Practices and What is the Most Effeztivay to Invite People to ChurcB™ and
4™ attachment4™ attachment suggested handing out our business cards ag@iniie new
people to our church. Investing in a purple cow.

Foster a culture in our church of inviting others to eveng. If you come to something, you are
expected to invite someone, even offer to sit by them,tted@ by the hand and bring them with
you. This needs to be done by everyone for everythiiigogeomes comfortable, expected,
just a way of the church. Constant reinforcement aiovittng others in all communications to
members.

Teach by example. Vestry and SPTF to establish a fivastices” method for welcoming and
inviting people. Use these practices at every serviceo Méads and when?

. Once a month ask everyone to sit somewhere and bytt@geon’t know to meet new

members. - Fr Bruce at service once a month.

Invite on “Nativity Facebook”. Tell others what yoweatoing and that you will be there.
Answer back if you're going so everyone on face book gese are others going and it will be
fun. - Lee Ann Kee

Develop a list of those who have not been to Natiitg while and still live in the area, then
invite then to visit Nativity again. — Who, when?

KRA#5 Community outreach.

Outside Groups using facilities

Currently: Boy Scouts, Cub Scouts
Possible: Brownies and Girl Scouts
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Offerings to Community
Refer to list under KRA#1
Mother’s Morning Out
CROP Walk

Build on current (or previous) Outreach activities (to wideg community)
Work with Crestview elementary School
Habitat for Humanity
Food basket — now going to Damien Center; do we neatpfmg a more local food
pantry?

Nativity as a Conference Center/Retreat Center

KRA#6 Marketing.

1. Appoint and develop a Marketing leader with a marketing foaamcation committee with will
provide support for all KRAs listed above. Who and when?

2. Develop and support appropriate marketing plans for ead¢te@rbup leaders (programs,
events, workshops, seminars etc.). Who and when?

3. Utilize the most cost effective marketing strategaseiach group which may include:

Web based advertising

Social Networking media such as Facebook

Posters

Signage (for passershby)

Sign-up desk at each service

Newsletter

Greeting from the Garden

Newspaper Ads

Mass emailings

Bulk postage Ads

T os@meooTw

Paged of 12

PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com



Church of the Nativity — Stabilization and Growth 2010

Nativity Membership History.

Membership is defines as “Average Sunday AttendafK®A).

Market Demographics.

VISTA Ministry Area Profile Report.
Hold down your “Ctrl” key Click on link to take you to the on-line reports

1. Ministry Area Profile

2. Ministry Area Profile Info Maps

3. Ministry Area Profile Active Map (New!)
4, Source Book Support Document

PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com

PagelOof 12



Church of the Nativity — Stabilization and Growth 2010

Ministry Best Practices and what is the Most Effect  ive Way to Invite People
to Church

Wihite we ara atbampting & work through our differsnoes in &Rz Churck, God's mission snd our
rrirdstriss conbbnue on & daily basis, The storleg and expariences of ALL sorks and condifons of
‘Episcopalizns who are rolfing up thair sleaves and transforming lives need to find grester expression
and farm more of the pulic proflls of our Churek, Episcopalizns who are treine to ¥nd ways fo
acoomplsh Christ's work peed to hear fram other Eplssopaliens who've discoversd soloiions, We nead
to “rejoize with thoss who refalce and wesp with those whe weep” withaut the sngst that roreas from
profracied, pelgrizing conflict. Unspologetically Epizcopalian on Faceboak providas 2 place for that
tr happsn,

I am not suggesting that aur lesues and the convictions of our mambers are not mpornt, They are
foportant, What I am suygesting is that the rest of the world is watching closely to ssa fow
wre traat ong anotbuer ax we work through thoge differences, Josus told his dissisles that our love
fur pne another, not sur differances, ie what wiil fzt everyone know that we are his disciples,

S0, I thought it would b2 & helsfid thing fe let the spotilght be on the love of Christ at work among us.
{ht Ron)

[Ed.] 'lr‘zmuent postings of pasltive activities on The Church of the Nativity Facebook pape wll also
help us looally in our effort to ralsa nur profile, )
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Talent Questionnaire
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